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APPLICATION FORM


INSTRUCTIONS

Please read carefully before starting your proposal: 
Please use this template for the preparation of your proposal, as it has been structured to ensure that the crucial aspects of your planned work can be objectively evaluated according to the established criteria. Each section within the template corresponds to an evaluation criterion (for more information, refer to the "Guide for Applicants" available at the ENVELOPE’s website)
It is essential to adhere to the structure of this template when creating your proposal, as any use of alternative templates or document structures will result in automatic disqualification. Only proposals that will effectively address all the required elements outlined in the template will be considered for evaluation. 
Please take note of the specified limits mentioned below the title of each section as guidance. Tables are permitted and should be included within the specified page limit. The minimum font size allowed is 11 points (tables may utilize a font size of 10 points). The page size should be A4, and all margins (top, bottom, left, right) should remain unchanged from their current settings. Maintain a minimum paragraph spacing of 0pt before/after and a line spacing of 1pt. To ensure ease of readability, it is recommended to use Calibri as the font style and black as the font color. 
Please be aware that if your proposal exceeds the specified page limit, the evaluating experts will not consider any excess pages. 

The rules for participation and funding in the Open Calls are subject to the General Annexes to Horizon Europe for the Work Program 2024-2025[footnoteRef:1] . [1:  wp-13-general-annexes_horizon-2023-2024_en.pdf (europa.eu)] 


Section A: Project Summary 
Description 
· General description of the use case
· Supporting facilities
· Relevance for the addressed market 
(Maximum 2 pages) 

Problem(s) to be solved/challenges. 
· Challenges and goals of the presented use case and trial  
(Maximum 2 pages) 

Functional Requirements and Key Performance/Value Indicators (KPIs, KVIs)  
· Functional requirements in text, KPIs/KVIs will be provided in a table format (*see following annex, link with 5G KPIS description)
(Maximum 2 pages) 

Remark: The information in this section may be used in public documents and reports by the ENVELOPE consortium.












Section B: Detailed description and expected results 
(Maximum 10 pages)
Please describe the details of the planned experiment: what does the experimenter hope to obtain, how, and why is it relevant? This section should also include all information with respect to the State-of-the-Art or comparison to competing commercial solutions in case of experiments targeting ‘industrial innovation’ to show the innovative character of the experiment and the expected scientific or business impact.
A. EXCELLENCE
The Excellence will be evaluated according to the following criteria:
A. Ambition. The candidates have to demonstrate the extent to which their planned project contributes to the project's scope, has a European dimension, and advances the state of the art. The sub-project must describe its novel methodology. (e.g. ground-breaking objectives, novel concepts and approaches, new products, services or business and organizational models). Applicants must explain how the application of the ENVELOPE Experimental facility can improve internal processes in the use cases in areas such as enhancing data processing autonomy, portability, scalability, energy efficiency, and security, among others.
B. Innovation: When submitting their application, individuals are expected to furnish details regarding the extent of novelty present in their field and the extent to which their proposed project differs from existing ones.
C. Soundness of the approach and credibility of the proposed methodology.

B.  Impact
The Impact will be evaluated according to the following criteria:
1. Market opportunity: Applicants are required to exhibit a well-defined understanding of their proposed course of action and the potential marketability of their new or improved product or process, for instance, how it could effectively address a specific problem in a particular field. Additionally, they must showcase the potential of the ENVELOPE Experimental facility in their respective domains.
2. Commercial Strategy and Added Value: Applicants must showcase the value added by their new or improved product or process, which could involve commercializing it to address a systematic issue in a particular industry or procedure rather than a specific problem. Moreover, experimenters must exhibit the extra performance, power, portability, or scalability - at least in two dimensions - provided by their experiments in the particular domain.
3. User acceptance: Apart from the technical viability the proposed solution has to exhibit the potential of wide user acceptance (refer to ENVELOPE Use Acceptance survey). A process must be set in place regarding sampling methods and survey forms (e.g., questionnaire, interviews) that allows drawing conclusions on the user’s acceptance.
4. Business models, scalability, environmental and social impact: Applicants must exhibit how their project can contribute to sustainable development goals, and other European policies by demonstrating its impact on the environment, society, and the economy.

C. IMPLEMENTATION
Quality of the implementation: The quality and the efficiency of the implementation will be evaluated according to the following criteria: 
1. Coherence and effectiveness of the work plan, including timelines, deliverables and milestones. 
2. Appropriateness of the allocation of tasks and resources, justification of resources in order to get the objectives/deliverables proposed. 
3. Appropriateness of the skills and experience of the project delivery team. Complementary skill sets of the team (where there is more than one partner) including skills in management and leadership, their ability to develop an idea from conceptualization to market, their capacity to execute their plans, and their understanding of the market they intend to enter. The team should consist of individuals with diverse backgrounds and skillsets, and its gender balance should be taken into consideration. 

Table 1: Suggested table for description of activities
	Workplan activity 
	Activity description
	Planned duration
	Expected output

	Activity 1
	
	
	

	Activity 2
	
	
	

	Activity 3
	
	
	




Table 2: Suggested table for description of milestones
	Milestone name
	Milestone description
	Delivery month

	Milestone 1
	
	

	Milestone 2
	
	

	Milestone 3
	
	



Section C: Requested ENVELOPE Resources
(Maximum 1 page) 
Please provide more information on why specific resources will be required from the ENVELOPE facility for the proposed experiment or extension. Please also specify when and how you will be running experiments on the platform.

Section D: Feasibility Check Conformity

Please describe how you addressed each of the comments of the feasibility check stage (Maximum 2 pages)

Section E: Proposers Profile and Capabilities 
(Maximum 2 page)
Please, describe your organization, capabilities, resources, expertise. etc. that may ensure the success of the field trials. Please include also:
· Type of organization
· Number of employees
· Short CVs of relevant personnel

The applicants have to demonstrate their management and leadership qualities, their ability to take a concept from ideas to market, their capacity to carry through their ideas and understand the dynamics of the market they are trying to tap into. The team should be a cross-functional team, with a strong background and skills bas.

All Open Call projects will be expected to comply with the General Data Protection Regulation 2016/679 (GDPR[footnoteRef:2]). [2:  https://eur-lex.europa.eu/EN/legal-content/summary/general-data-protection-regulation-gdpr.html ] 



[bookmark: _Hlk138084221]Section F: Requested Funding
(Maximum 2 pages per partner)
This section provides an overview of the budgeted costs and the requested funding. A split is made in personnel costs, other direct costs (travel, equipment, etc.) and indirect costs. For proposals that have 5 distinct organizational participants, please clearly indicate the distribution of the costs between the participants.
Type of Application: Are you applying as a single applicant (Option 1) or as a consortium/team of up to 5 members (Option 2)?
1 Beneficiary: Maximum budget 60,000 euros over 6 months.
>1 Beneficiaries: Maximum budget is 300,000 euros over 6 months 
	[bookmark: _Hlk138084179]Organization #1 details
	

	Legal name
	

	Address
	

	Country
	

	Legal status
	

	Website link
	

	PIC[footnoteRef:3] [3:  https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register 
] 

	



	Organization #2 details
	

	Legal name
	

	Address
	

	Country
	

	Legal status
	

	Website link
	

	PIC3
	








	Organization #3 details
	

	Legal name
	

	Address
	

	Country
	

	Legal status
	

	Website link
	

	PIC[footnoteRef:4] [4:  https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register 
] 

	



	Organization #4 details
	

	Legal name
	

	Address
	

	Country
	

	Legal status
	

	Website link
	

	PIC4
	



	Organization #5 details
	

	Legal name
	

	Address
	

	Country
	

	Legal status
	

	Website link
	

	PIC4
	


Section G: Feasibility Check
In this section the proposing party is asked to include the Financial Viability Simulation statements (Required only for SMEs).
https://ec.europa.eu/research/participants/lfv/lfvSimulation.do


Section H: Use of proposal information
In this section the proposing party is asked to include some statements related to sharing information of the proposal within the ENVELOPE consortium as well as agreeing to the sub-grant agreement if the proposal is successful. 
	By submitting an application, I allow that the material provided in Sections A, C, D and F of this proposal will be retained by the ENVELOPE consortium, even if the proposal is not selected for funding. This information will be used in an aggregated and anonymous way, to create participation statistics and reports about the ENVELOPE open calls.
	YES/NO

	Furthermore, I allow that the other parts of this proposal may be accessed by the ENVELOPE consortium, also if the proposal is not selected for funding. In any case, the ENVELOPE consortium will treat all information of this proposal confidentially. Any use of this information will be discussed and agreed upon with the proposers.
	YES/NO

	When submitting an application, I confirm that my organization has downloaded, read, and understood the sub-grant agreement (available at the project’s website) and agree there will be no negotiations on the terms of this subgrant agreement if our proposal is accepted for fund.
	YES/NO










Section I: Ethics
In this section the proposing party is asked to include some statements related to ethics and explain in detail the ethics self-assessment.
	Does this activity involve human participants?
	YES/NO

	Does this activity involve the processing of personal data?
	YES/NO

	Does it involve profiling, systematic monitoring of individuals, or processing of large-scale of special categories of data or intrusive methods of data processing (such as surveillance, geolocation tracking etc.)?
	YES/NO

	Does this activity involve further processing of previously collected personal data (including the use of preexisting data sets or sources, merging existing data sets)?
	YES/NO

	Will any the activities be carried out in non-EU countries?
	YES/NO

	Does the proposed work involve the development, deployment and/or use of Artificial Intelligence? (if yes, detail in the self-assessment whether that could raise ethical concerns related to human rights and values and detail how this will be addressed).
	YES/NO

	When submitting an application, I confirm that I have taken into account all ethics issues above and that, if any ethics issues apply, I will complete the ethics self-assessment.
	YES/NO














Ethics Self-Assessment
	Ethical dimension of the objectives, methodology and likely impact.

	(Maximum 2500 characters)

	Compliance with ethical principles and relevant legislations

	(Maximum 2500 characters)

















[bookmark: _Toc511987751][bookmark: _Toc520703383][bookmark: _Toc520703687][bookmark: _Toc520820623][bookmark: _Toc14172631][bookmark: _Toc23261121]ANNEX 1 - Key Performance Indicators (KPIs)

	
	KPI - Name
	Description
	Target Values 
(min – max)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	


[bookmark: _Toc14172634][bookmark: _Toc14172681][bookmark: _Toc23261192]Table 3: Main KPIs Identified in Proposed Research Projects 
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	ENVELOPE has received funding from the Smart Networks and Services Joint 
Undertaking (SNS JU) under the European Union’s Horizon Europe research and 
innovation programme under Grant Agreement No 101139048. Views and 
opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the SNS JU. Neither the 
European Union nor the granting authority can be held responsible for them
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