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SCOPE AND TERMS OF  
THE OPEN CALL 
 

 

GENERAL OBJECTIVES 
 

The ENVELOPE project, funded by the European Union’s 

Horizon Europe program launches a second Open Call for 

the involvement and engagement of “third parties” to run 

field trials on the developed experimental infrastructure. 

 
ENVELOPE is inviting large industry, SMEs, Universities and 

Research Institutes to undertake a set of beyond 5G (B5G) 

trials that will validate network exposure and 

programmability as an accelerator for the development and 

deployment of 5G-enabled CAM services (and beyond). A 

series of northbound standards-compliant i.e., LF CAMARA, 

ETSI MEC, APIs (and corresponding technical enablers) 

implemented in three European trial sites, provide a unique 

experimentation environment for applicants to realize the 

interaction of their applications with the B5G network, test in 

the field, and ultimately validate the associated benefits, while 

avoiding the complexity of direct interaction with the B5G core.  

 

The offered LF CAMARA/ETSI MEC APIs/enablers support a 

wide range of application-network interactions such as the 

programmatic access to user equipment (UE) location, current 

and predicted network performance notifications, the on-

demand provisioning of network resources, edge computing 

service discovery/instantiation/migration, management of 

multi-connectivity capabilities, etc. As such, Open Call 

applicants are presented with the opportunity to demonstrate a 

series of associated benefits such as the enhancement of user 

experience, including failsafe operation and reliability, the 

simplification of vertical service (life-cycle) management, the 

reduction of development effort for over-the-top solutions, 

service adaptation to user mobility, etc.1 

  

 

 

 

 
1 A detailed list of APIs/enablers and associated benefits is provided in section “ENVELOPE MOTIVATION AND VALUE 
PROPOSITION”. 



ENVELOPE has received funding from the Smart Networks and Services Joint Undertaking (SNS JU) under 
the European Union’s Horizon Europe research and innovation programme under Grant Agreement No 
101139048. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the SNS JU. Neither the European Union nor the 
granting authority can be held responsible for them 

 

 

In this context, the scope of the second ENVELOPE Open 

Call is to show how the offered technical enablers and 

standards-compliant APIs of the ENVELOPE 

Experimental Facilities can streamline development and 

deployment of a wide range of vertical services over 5G, 

further demonstrating the competitive advantages 

brought by these capabilities.  

 

Though focusing on the Connected and Automated Mobility 

(CAM) domain, this second Open Call welcomes vertical 

services from other domains as well, in order to assure its 

broad suitability and economic viability.  

 
OC beneficiaries will have to: 
 
(i) make use of at least 1 API and technology enabler 

developed by the ENVELOPE Consortium; and/or 

(ii) design, develop, integrate and validate a new 

standards compliant API/technical enabler, extending 

this way the functionality of the ENVELOPE platform.  

 

In both cases the OC project must demonstrate the 

associated benefits in development, deployment and 

performance of a novel vertical service.  

 

The Open Call places particular emphasis on the 

thorough assessment of the benefits associated with the 

selected enablers/APIs. This includes but also goes 

beyond the quantitative evaluation of key performance 

indicators, to further include qualitative feedback from the 

vertical service developers as users of the platform. The 

results of the assessment will be supported by a user 

acceptance and impact assessment survey provided by 

the ENVELOPE consortium2. 

 

Submitted proposals must be focused on the impact the 

suggested project will have following its completion and 

implementation. Proposals with concrete business plans 

leading to mature solutions will be prioritized.  

 
Through the Open Calls, ENVELOPE will ensure wide 

acceptance and achieve sustainability of its results 

through collaboration with industrial partners, and will 

foster the further take-up by inviting innovative use cases 

to tune up the ENVELOPE experimentation framework. 

 
 

 
2 The survey should only be taken as complementary to the evaluation actions conducted by the beneficiary, as beneficiaries 
have to come up with their own user assessment plan. 
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SPECIFIC OBJECTIVES OF THE CALL 

ENVELOPE is giving the opportunity to the applicants of the Open 

Call to submit proposals from consortiums of collaborating 

and complementary partners of up to 5 legal entities acting as 

technology and/or application suppliers for use case execution, 

with at least 50% of the consortium consisted by industrial 

partners (SMEs and/or large industry). The consortiums should 

present their capacity to contribute to the uptake of B5G APIs 

and the increased deployment of vertical services over 5G. To 

this end, the Open Call will give priority to consortiums 

characterized by: 

• the participation of large industry stakeholders in the 

CAM (or other vertical domain) ecosystem, and/or 

• their ability to support mature services with a clear path to 

the market. 

 
The Open Call will have a clear European dimension. 

 
The sub-projects selected during the Open Call will be requested 

to provide feedback for required improvements and evaluate the 

infrastructure to meet 5G evolution service needs. All experiments 

should gain high levels of exposure and visibility. 

 
Specifically, the purpose of the Open Call is to: 

i) demonstrate the capability of the offered technical enablers and 

(standards compliant) interfaces to streamline development, 

deployment and performance of B5G-enabled vertical services 

ii) demonstrate the reusability of the developed functionalities and 

(standards compliant) interfaces in a wide range of use cases in the 

CAM (or other) sector, contributing to the uptake of the supported 

technology. 

 

GRANTS OFFERED BY THE OPEN CALL 

ENVELOPE allocates €1,350,000 in the form of lump sum to 

provide financial support to the selected applicants of this second 

Open Call (Open Call 2, OC2). Each of the subprojects will run for a 

period of 6 months and each member of the consortium will 

receive funding of up to €60.000. The total maximum budget of a 

consortium is €300,000. 

 
A Helpdesk email service (helpdesk@lists.envelope-project.eu) is 

created to support the applicants. 
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ELIGIBILITY CRITERIA 

The call for applications is accessible to legal entities located in 

eligible countries. These entities must be established in the 

Member States of the European Union and its Overseas Countries 

and Territories (OCT) or Horizon Europe associated countries, 

following the rules of Horizon Europe. 

Applicants must maintain complete independence from project 

partners, their affiliated entities, and any controlled companies. 

Institutions, organizations, or other legal entities funded by or 

affiliated with a ENVELOPE partner are ineligible. Applications for 

sub-projects previously funded by an SNS JU project Open Call will 

be rejected. Applicants must have not participated in a sub-project 

funded in ENVELOPE Open Call 1. The use of ENVELOPE 

Experimental facility is a compulsory requirement for all 

experimenters. 

 
ENVELOPE reserves the right to reject a selected application if any 

of the aforementioned conditions are not met. 

 

 

EXCLUSION 

Grants will not be awarded in the event of: 

• Bankruptcy, winding up, court-administered affairs, creditor 

arrangements, suspended business activities, or other 

comparable procedures (including procedures that involve 

persons who have unlimited liability for the applicant's 

debts) 

• Noncompliance with social security or tax obligations 

(including if such noncompliance is committed by persons 

with unlimited liability for the applicant's debts) 

• Commission of grave professional misconduct (including if 

such misconduct is committed by persons who possess 

powers of representation, decision-making, or control, 

beneficial owners, or those who are crucial for the award or 

implementation of the grant) 
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ENVELOPE MOTIVATION AND VALUE PROPOSITION  

ENVELOPE, contributes to Europe’s technological leadership in 
communication technologies and in future emerging enabling 

technologies, by strengthening European capacities in key parts of 

future services. 

 
ENVELOPE proposes technological innovations towards vertical 

services in and around vehicles, including both safety-related and 

other services enabled or supported by 5G-Advanced and Beyond 

5G, thus securing a leading position for Europe in the global ICT 

market over the coming 8-10 years. 

 
5G has been built as a modular architecture to support any 

vertical running on top in a vertical-agnostic manner. However, it is 

realized that certain verticals (like CAM) have specific and strict 

requirements. The current network and end-devices configuration 

is a time-consuming manual process that requires tight 

coordination at technical and business levels across the verticals, 

the vendors, the network operator, and even the end-consumers 

of the vertical service. This hinders not only the greater adoption 

of 5GS but also the uptake of novel CAM UCs and the 

modernization of existing ones that require a tighter integration 

with the underlying network. 

 
The main objective of ENVELOPE is to advance and open up the 

reference 5G-Advanced architecture, and also to transform it 

into a vertical-oriented one with the necessary interfaces tailored 

to the CAM vertical use cases that i) expose network capabilities 

to verticals, ii) provide vertical-information to the network; and iii) 

enable verticals to dynamically request and modify certain 

network aspects, in an open, transparent and easy to use way. 

 

ENVELOPE enables this two-way interaction between (CAM) 

vertical services and the B5G network through APIs and 

technology enablers specifically tailored to abstract the complexity 

of the underlying B5G Core and the APIs the core offers. As such 

ENVELOPE strikes a favorable state of affairs in which the vertical 

service providers reap the benefits of network exposure and 

programmability3 while lowering the barriers of service 

development. 

 

 

 
3 Several examples of related benefits can be found in the following tables. 

PROJECT OVERVIEW 
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In this effort, the project places particular emphasis on the 

interoperability of the offered solutions, adopting widely accepted 

standardized APIs such as those stemming from the LF CAMARA 

project, ETSI MEC and 3GPP. It follows that the extensive trialing 

capabilities offered in this Open Call provide vertical service 

providers with a forward-looking experimentation environment to 

practically test the adoption of these emerging APIs.  

 

The following tables provide an overview of the B5G 

APIs/technical enablers supported by the ENVELOPE platform. 

For each entry the tables list typical benefits, for the vertical 

service provider, stemming from the use of the corresponding API, 

and further indicate example services each API is suitable for. 

 

API LF CAMARA Quality-On-Demand API (version 1.0.0) 

Description Exposes programmable interfaces for vertical applications to query and request the 
enforcement of QoS profiles 

Benefits Enhanced User Experience, Simplified Network Management, Flexibility 

CAM 
example 
services 

Autonomous Driving, Cooperative Collision Avoidance, Remote Vehicle Control and 
Teleoperation, Emergency and Incident Management 

Other 
vertical 
services 

Industrial IoT, VR/Gaming, Live Video Streaming, Telemedicine 

 

API LF CAMARA Device Location - Geofencing APIs (version 0.3.0) 

Description Subscription to location updates of specified devices 

API LF CAMARA Device Location APIs 

Description Devices in an area; Arrival/Departures of devices in an area 

API LF CAMARA Location Retrieval API (version 0.4.0) 

Description Real-time and on-demand location updates of UEs 

(entries below apply to all location-related APIs above) 

Benefits Protection of Service Providers, Avoid over-the-top implementation overheads 

CAM 
example 
services 

Geofencing for Fleet Management, Location-Based Road Monitoring, Emergency Assistance 
(eCall Enhancement) 

Other 
vertical 
services 

Service Personalization, Delivery Services 

 

 
API LF CAMARA Connectivity Insights API 

Description DN Performance: notifications about predicted changes of QoS 

API LF CAMARA Predictive Connectivity Data API 

Description QoS Sustainability: confidence notifications about sustainability of performance 

(entries below apply to  both APIs above) 

Benefits Proactive Adaptation, Safety & Reliability, Enhanced User Experience, Efficient Resource 
Usage 

CAM 
example 
services 

Tele-Operated Driving, HD Mapping & Situational Awareness, Cooperative Manoeuvres & 
Platooning, Passenger Infotainment & Streaming 

Other 
vertical 
services 

Drones for Inspection & Delivery, Cloud Gaming, Smart Factories & Industrial IoT 
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API LF CAMARA Edge Cloud – Edge Application Management APIs (version 0.9.3)  

Description Various functionalities: i) service/host discovery, ii) edge service orchestration (service 
registration and instantiation), and iii) service migration (handover). 

Benefits Interoperability, Reduced application latency, Scalability and Elasticity 

CAM 
example 
services 

Cooperative Safety Services, Dynamic Map Creation, Predictive Maintenance 

Other 
vertical 
services 

Media and Cloud Gaming, eHealth, Public Safety 

 

API ETSI MEC-015 

Description ATSSS Multi-connectivity 

Benefits Fault Tolerance, Redundancy & Reliability, Aggregated Throughput 

CAM 
example 
services 

Dynamic Offloading, Ubiquitous Coverage, Data Acquisition, Cross-border Mobility 

Other 
vertical 
services 

Industrial Robotics and AGVs, Smart City, Aerial and Maritime Drones, Public Safety and 
Emergency Response 

 

API ENVELOPE Performance metric API4 

Description Periodic network performance metrics 

Benefits SLA Compliance, Dynamic Service Adaptation 

CAM 
example 
services 

Predictive Maintenance Data Upload, HD Map Downloads, Over-the-Air (OTA) Updates 

Other 
vertical 
services 

Video Streaming Services, Cloud Gaming, AR/VR Applications 

 
 

EXAMPLE CASE STUDIES 

In the following, we provide a list of example case studies selected 

in the first Open Call, indicating corresponding applications and 

describing the way these applications benefit from the use of the  

selected APIs/enablers. 

 
Example Case Study #1 

➢ Use Case: smart waste management 

➢ APIs/enablers: Device Location - Geofencing, Connectivity Insights 

➢ Benefits: Device Location – Geofencing enables automatic detection of a user's physical 
location and association with specific event zones for the delivery of context-aware app 
features tailored to the user’s position. It also enables real-time bin tracking and automatic 
association with user’s location. Connectivity Insights supports the seamless provision of the 
real-time object recognition & weight estimation and reporting service via the generation of 
predictions of network-level QoS parameters. 

 
Example Case Study #2 

➢ Use Case: perception sensor health monitoring 

➢ APIs/enablers: Quality-on-Demand (QoD), Edge Cloud – Edge Application Management 

 
4 This is an API designed and developed within ENVELOP, without a standardized API counterpart. 
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➢ Benefits: Edge Cloud enables the identification of the closest edge node that can receive 
vehicle sensor (meta-)data facilitating lower latency. QoD allows the temporary elevation of 
network resources assigned to the application, for the support of high-resolution vehicle data; 
as such it allows the economic use of resources, which can be reflected on the network 
service charging scheme applied by the operator. 

 
Example Case Study #3 

➢ Use Case: remote automotive diagnostics 

➢ APIs/enablers: Device Location, Connectivity Insights, ATSSS Multi-connectivity 

➢ Benefits: ATSSS Multi-connectivity expected to enhance reliability of the service. Device 
Location is essential for mobile scenarios where vehicles move between coverage areas 
during diagnostic sessions. Connectivity Insights allows to anticipate expected network 
degradation, enabling the prevention of ECU corruption by blocking firmware updates when 
failure probability exceeds acceptable thresholds. 

 
Example Case Study #4 

➢ Use Case: environment perception for autonomous vehicles 

➢ APIs/enablers: Quality-on-Demand, Edge Cloud – Edge Application Management 

➢ Benefits: QoD allows the temporary elevation of network resources assigned to the 
application, for the support of rapid offloading of perception tasks; as such it allows the 
economic use of resources, which can be reflected on the network service charging scheme 
applied by the operator. Edge Cloud together with the Device Location API, will allow the 
application to be instantiated and run on the closest edge server facilitating lower latency. 

 
 

ENVELOPE TEST BEDS 

ENVELOPE will utilize 3 different 5G test networks. A high-level 

overview is provided below. 

 
More details are provided in the OC Text Document. 

 

ITALY 
In Italy, the emphasis is on exploring how a Beyond 5G 

network can support dynamic reconfigurations to satisfy the 

varying communication needs of applications. When a specific 

trigger arrives, the application can request the network to 

make specific communication resources available. 

Furthermore, dynamic application deployment will also be 

investigated considering a multi-edge server environment. 

 

THE NETHERLANDS 

The Dutch site concentrates on developing and testing new 

Open APIs to efficiently handle uplink data traffic. This aims to 

facilitate data collection and the creation of a Digital Twin, 

operating on servers or at the edge. Leveraging the commercial 

SA network of KPN, the Dutch site hosts a DT service within a 
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Multi-Access Edge service environment. 

 

GREECE 

The Greek site prioritizes vertical control and information 

delivery to the network/vehicle, along with exploring the 

interaction between the commercial network of COSMOTE and 

the private 5GS of the partner NCSRD, particularly in terms of 

roaming. 

 
Please also check our website here. 

 
 
 

HOW TO APPLY  
 

This section outlines the procedures for the submission of 
applications to the ENVELOPE Open Call. 
 
Applications will be submitted electronically via the 
ENVELOPE’s portal for electronic submission. (Accessible via 
the project’s website:https://envelope-project.eu) Hard copy 
submissions will NOT be possible. 
 
Applications will be submitted using the forms provided inside 
the electronic submission system. 
 
The structure and presentation will correspond to the 
instructions given in the forms. Applications will be discharged if 
they are not complete and don’t contain all parts, mandatory 
Annexes and supporting documents. 
 
Applications should be written in English, be readable and 
printable. The page number, and sections subject to limits, will 
be clearly shown in the application templates. The limit for a 
full application is set to 30 pages (not counting legal and 
contact information). 

 
After the call deadline, excess pages will not be taken into 

consideration by the evaluators. Incomplete proposals will 

not be evaluated. 

 
The evaluation is limited to 50 eligible proposals; the priority 

is given by the time stamp of the completion and submission 

of the proposal. 

 

 

 

 

 

https://envelope-project.eu/trial-sites/
https://envelope-project.eu/
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APPLICATION FORM 

The Application Form is available online and requires filling 

in information regarding the following aspects (Sections): 

 

• Legal and contact information 

• Project Summary (max 6 pages) 

• Expected results (max 10 pages) 

• Resource/Budget allocation (Max 1 page) 

• Proposers Profile and Capabilities (max 2 pages) 

• Requested Funding (max 2 pages per partner) 

• Feasibility Check (max 2 pages) 

• Use of proposal Information (max 1 page) 

• Ethics Assessment (max 3 pages) 

 
The applicant shall indicate the estimated allocation of 

resources (person-months) and costs, specifying a 

budgetary breakdown per direct cost item (staff, travel 

and subsistence). For travel costs the stipulations as per 

EC’s decision72 of 12/01/2021 will apply. A 25% (calculated 

on direct costs) flat rate as overhead costs may be added. 

The total costs allocated for the application must be below 

the ceiling of 60.000 euros per beneficiary and 300.000 

euros per subproject of maximum 5 beneficiaries. 

The cost reduction towards the ceiling will not be 

considered as a preferential criterion for the evaluation of 

the application. 

 
All fields are mandatory to be filled in. 
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FEASIBILITY CHECK 

The open call proposers are requested to contact the 
ENVELOPE consortium in order to verify the feasibility of 
the proposals to be implemented in the scope of the project 
and to receive initial feedback on the proposal planned 
activities. To perform the feasibility check, a description of 
the planned project must be submitted via the OC 
helpdesk support email (link). The starting date for the 
Feasibility Check Document Submission is 10 November 
2025. 

Among else, the feasibility check should include: the short 
name of the proposal, a description of the envisioned 
project and the ENVELOPE facilities planned to be used in 
the experiment/implementation. Deadline for the Feasibility 
Check Document Submission: 3 December 2025 at 17:00 
(CET). 

 
SUBMISSION OF APPLICATIONS 

The online Application Form shall be completed any time after 

the launch of the Open Call i.e., 4 December 2025, until 4 

February 2025 (05:00:00 PM CET). 

 
The form will be deactivated on 4 February 2025 at 05:00:00 

PM CET. Any applications received after the specified 

deadline will be automatically rejected. It is highly advised 

that applicants submit their applications well in advance of the 

deadline to account for any potential technical or connectivity 

issues and ensure timely delivery. 

 
Upon receipt of the application, ENVELOPE will send a 

confirmation receipt to the provided email address. This 

confirmation serves as acknowledgment that the email was 

received on time but does not certify that the application is 

complete and suitable for evaluation. 

 

FURTHER INFORMATION FOR THE 
APPLICATIONS 

Applicants are invited to visit the ENVELOPE Open Call page 

(https://ENVELOPE-he.eu/open-calls/) regularly in order to 

get the latest news. 

 
In case of specific queries on the call, applicants may write an 

e-mail to helpdesk@lists.envelope-project.eu to receive help 

mailto:helpdesk@lists.envelope-project.eu
mailto:helpdesk@lists.envelope-project.eu
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from the ENVELOPE Helpdesk team. 

 

OTHER HELPFUL MATERIAL 

Contact: 
All questions, requests 

for information and 

communication related 

to the Open Call must 

be directed to 

helpdesk@lists.envelop 

e-project.eu 

The applicants may refer to the ENVELOPE website to get 

more familiar with the project concept, approach and 

testbeds, as well as with the project outcomes so far, and to 

be informed about upcoming webinars. Downloadable 

material is/will be at the disposal of the applicants, while the 

most useful ones would be the project deliverables – as they 

are continuously published on the ENVELOPE website in the 

relative Section. 

 
FROM APPLICATION TO 
EXPERIMENTATION 

 
QUICK OVERVIEW 

 
Eligibility status 

After closing the application phase (4 February 2026), all 

received applications will be first filtered according to their 

eligibility status, based on criteria described in the next 

Chapter. For all non-eligible applications, no further 

evaluation will take place. Extra information may be requested 

by the applicants e.g. to validate their legal entity status 

characterization. 

With regards to the eligibility rules for participation and 

funding in the Open Calls, the General Annexes to Horizon 

Europe for the Work Programme 2023-2025 apply. 

Implementing the Decision (EU) 2022/2506 on measures for 

the protection of the Union budget against breaches of the 

principles of the rule of law in Hungary, that took effect on 16 

December 2022, the Hungarian entities are not eligible for 

funding. 

Proposers’ organizations can submit multiple proposals; 

however, only one proposal per organization might be 

selected for funding in this Open Call. 

Beneficiaries of the ENVELOPE project are not eligible to 

participate in this open call. 

mailto:helpdesk@lists.envelope-project.eu
mailto:helpdesk@lists.envelope-project.eu
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In/Out Scope Screening 

Eligible applications will further undergo a scope screening 

check. This process will ensure that the proposed type of 

experiment is: 

a) in context with the ENVELOPE project and call scope; 

b) the project must have a European dimension (e.g., 

involve multiple countries, consider potential economic 

impact, socio-economic benefits ) 

 
Limitation of evaluated proposals 

In case the number of applications passing the feasibility 

check is higher than 50, the proposal latest submitted 

proposals will be discharged, and the first 50 eligible will be 

evaluated. 

 
The Evaluation Process will take up to 60 working days from 

the closure of the submission phase; at the end of this the 

selected applicants will be informed via email. 

 
Contracting Time 

Once a proposal is selected, the proposer’s organization will 

be contracted by the project as a third party receiving 

financial support. This will require the signature of the 

agreement which can be found as download on the 

ENVELOPE website together with this call information. 

 
The successful applicants will be informed by the contracting 

party and they will be put in contact with the suitable 

testbed. Granted applicants will be asked to sign an appropriate 

Non Disclosure Agreement. 

 
The selected applications will start the contracting phase, 

which should end within the kick-off of the Payments 

procedure and milestones definition phase. 

 
Before awarding any grants to a third party, it will be checked 

whether the third party is a legal entity with a history of at 

least three years of commercial operations and has not been 

declared insolvent. 

 
Any third party funding agreement will contain a clause 

ensuring that the European Commission and the Court of 

Auditors can exercise their powers of control, concerning 

documents premises and information, including those stored 

on electronic media. 
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Reporting 

The experimentation cycle ends with the creation of a report 

describing the activities and the results that have been 

achieved during the validation phase. 

 
In case the produced outputs of the experiments lead to 

scientific publications or if they are presented in 

presentations or webpages, they should include an 

acknowledgement to ENVELOPE, the SNS program and the 

European Commission with the respective logos. 
 

PROCESS IN DETAIL 
 

GENERAL SPECIFICATIONS 
 

Activities that qualify for financial support 

The activities that qualify for Financial Support to Third 

Parties (FSTP) are intended to highlight the advanced and 

creative capabilities of the ENVELOPE platform and enhance 

the platform's influence in domains and use cases beyond 

those already covered by the internal use cases. The 

objective is to maximize the applicability and use of the 

ENVELOPE experimental facility for CAM vertical applications. 

The use of ENVELOPE Experimental facility is a compulsory 

requirement for all experimenters 

 
Persons or entities which may receive financial support The 

applicants must be a CONSORTIUM of no more than five 

entities from EU member states or countries engaged with 

Horizon Europe. Entities from third countries that are not 

affiliated with Horizon Europe are ineligible for funding. The 

expected consortium composition would be large industry, 

SMEs, Universities or research Institutes. Entities must be 

located in one of the EU Member States, its Overseas 

Countries and Territories (OCT), or a Horizon Europe 

Associated Country. 

ENVELOPE partners CANNOT be involved in the grantees' 

initiatives, nor can their affiliates or employees - including 

those working under an employment contract, contract, or 

contract identical to an employment contract - or board 

members. 
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EVALUATION PROCESS 

All submitted proposals will be evaluated using criteria similar 

to Horizon Europe. Evaluations will be organized in three 

steps. 

 
The flowchart of the selection process is presented below. 

 

Figure 1 ENVELOPE Selection Process 

 

To properly organize the FSTP Process, a "Selection 

Committee" has been created composed by an expert 

appointed by the Project Coordinator, the Technical Manager, 

the Open Calls Manager, and the Innovation Manager. The 

Selection Committee is coordinated by the Open Calls 

Manager and the composition can be extended during the 

Consensus meeting by bringing two (2) independent External 
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Experts who took part in the Independent Evaluation, as well 

as the internal Ethics Manager and an Expert. 

 

ELIGIBILITY ASSESSMENT 

The assessment criteria for the evaluation of the applicants 

eligibility are presented below: 

 

• Submission system. Proposals must be submitted 

through the online management system for the 

ENVELOPE Open Call. Other proposal submission 

methods will not be accepted. 

• Deadline. Proposals must be submitted prior to the 

deadline of the call. Applications must be submitted 

by the call's closing time and date. As the submission 

time of the proposal, the time recorded by the Open 

Call management webpage shall be the official one. 

Late submissions will not be accepted. 

• English-language. The established language for open 

calls is English. All required sections of the proposal 

must be in English for it to be accepted. 

 
Additionally, proposals received will be checked against the 

Eligibility Check Criteria¨ 

 

• Type of Activity The use of ENVELOPE Experimental 

facility is a compulsory requirement for all 

experimenters. 

• Type of Third Party as described above. 

• Established in an EU Member State and its Overseas 

Countries and Territories or Associated Country 

 
At this point, qualifying requirements are compared to the 

Declaration of Honor or self-declarations provided in the 

application form. Later, throughout the evaluation process, 

the aforementioned criteria will be evaluated, and if a 

candidate does not meet any of them, it will be disqualified. 

 

 

IN/OUT SCOPE ASSESSMENT 

Initially, all eligible proposals will have their executive 

summaries and basic targets evaluated based on the 

proposal’s: 



ENVELOPE has received funding from the Smart Networks and Services Joint Undertaking (SNS JU) under 
the European Union’s Horizon Europe research and innovation programme under Grant Agreement No 
101139048. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the SNS JU. Neither the European Union nor the 
granting authority can be held responsible for them 

 

 

 

• Scope. The proposal's objectives have to be within the 

project's scope as outlined in the present document. The 

experimenters must incorporate the ENVELOPE 

Experimental facility into key operations that illustrate 

the facility's advanced and creative capabilities in the 

relevant domain. 

• European Dimension. The project must have a European 

dimension (e.g., involve multiple countries, consider 

potential economic impact, socio-economic benefits ). 

Each proposal will be examined by a member of the 

Selection Committee and once reviewed, the Selection 

Committee will forward the list of proposals to receive 

Financial Support to the General Assembly for approval. 

 

EXTERNAL ASSESSMENT 

Each proposal will then be assigned to two external expert 

evaluators outside of the ENVELOPE consortium. The external 

experts will be independent from the applicants and not 

employees of Consortium partners, permanent collaborators, 

or members of the board. 

 
The Evaluation criteria are as follows: 

 
1. EXCELLENCE which will evaluate: 

• Ambition. The candidates must demonstrate the extent 

to which their planned project contributes to the 

project's scope, has a European dimension, and 

advances the state of the art. The sub-project must 

describe its novel objectives. (e.g novel concepts and 

approaches, new products, services or business). 

Applicants must explain how the application of the 

ENVELOPE Experimental facility can improve internal 

processes in the use cases in areas such as enhancing 

data processing autonomy, portability, scalability, energy 

efficiency, and security, among others. 

• Innovation: Similarly, applications are expected to 

furnish details regarding the extent of novelty present in 

their field and the extent to which their proposed project 

differs from existing ones. 

• Soundness of the approach and credibility of the 

proposed methodology. 

 
2. IMPACT will analyse: 

• Market opportunity: Applicants are required to exhibit a 

well-defined understanding of their proposed course of 

action and the potential marketability of their new or 
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improved product or process. For instance, how it could 

effectively address a specific problem in a particular 

field. Additionally, they must showcase the business 

potential of the ENVELOPE Experimental facility in their 

respective domains. 

• Commercial Strategy and Added Value: Applicants are 

required to showcase the value added by their new or 

improved product or process, which could involve 

commercializing it to address a systematic issue in a 

particular industry or procedure rather than a specific 

problem. Moreover, experimenters must exhibit the extra 

performance, power, portability, or scalability - at least in 

two dimensions - provided by their experiments in the 

particular domain. 

• User5 Acceptance: Apart from the technical viability 
the proposed solution has to exhibit the potential of 
wide user acceptance. A suitable evaluation process 
must be set (e.g., questionnaire, interviews)  by the 
applicants to contribute to conclusions on the user’s 
acceptance. 

• Environmental and social impact: Applicants must 

exhibit how their project can contribute to sustainable 

development goals, and other European policies by 

demonstrating its impact on the environment, society 

and the economy. 

 

Due to the firm interest of the project on the impact of its 

contributions to the uptake of the B5G APIs, priority will be 

given to proposals with promising perspectives after their 

implementation. As such, the Impact evaluation rate will be 

assigned additional weight of 1.1 on the total evaluation 

score. 

 

 
3. IMPLEMENTATION will consider: 

• Team: Applicants are required to demonstrate their skills 

in management and leadership, including their ability to 

develop an idea from conceptualization to market, their 

capacity to execute their plans, and their understanding 

of the market they intend to enter. The team should 

consist of individuals with diverse backgrounds and 

skillsets, and its gender balance should be taken into 

consideration. 

• Resources. Provide evidence of the quality and efficacy 

of the allocated resources in achieving the proposed 

objectives and deliverables. 

 
 

 
5 The term ‘user’ refers to the user of the ENVELOPE platform, responsible for the development, deployment and validation of a vertical 
service 
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Evaluation Rating System 

 
The External Expert evaluators will rate each application 

based on each criterion using a scale of 0 to 5. The minimum 

threshold for each criterion in each section is set at 3. In case 

of significant deviation between the two external evaluators 

total scores (larger than 25%) the final score will be 

determined by averaging the individual evaluations provided 

by the Evaluators. The overall threshold, which applies to the 

sum of the three individual scores, is 10. Proposals that score 

less than 10 will be rejected. 
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In the event of a tie, the following criteria will be utilized to 

resolve the situation. The criteria in order of priority are: 

1) The highest score attained in the Excellence Section. 

2) The gender balance among the personnel responsible 

for carrying out the project activities. 

 
The Selection Committee will determine other factors 

pertinent to the call's objectives. 

 
After individual evaluation, the experts will have a consensus 

telco to agree on a common evaluation text and a score. 

 
 

CONSENSUS GROUP EVALUATION 

 
Once the Independent Individual Evaluation has been 

completed, the external experts responsible for assessing the 

proposals will convene in a Consensus Group with the 

Selection Committee and the internal Ethics Manager to 

establish the Finalists and the Reserve List. The Consensus 

Group complementary to the Ext. Evaluators assessment, will 

specifically examine instances where there is a marked 

disparity between the evaluators' scores. The proposals with 

the highest ranking will be chosen for funding; however, the 

Selection Committee reserves the right to reject a highly 

ranked proposal on valid grounds of significant ethical 

concerns, or a conflict of interest, should the identification of 

such concerns be not possible in earlier phases e.g., feasibility 

check. In such cases, the next-ranked proposal will be 

selected instead. The precise number of proposals approved 

for funding will be determined based on the overall quality of 

the proposals. If no consensus is reached among the 

evaluators, an additional evaluator will be included to provide 

an additional evaluation. The final List of Finalists will be 

reviewed and approved by the OC Manager. 

 

ETHICS REQUIREMENTS 

The requirements in relation to Conflicts of Interest and 

Ethics and Values are highlighted in the ENVELOPE Open calls 

Sub-grant agreement. In essence, the open call projects are 

obliged to adhere with the relevant articles in the Horizon 

Europe Model Grant Agreement (HE-MGA), whose latest 

annotated full version can be found here for further reference. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/agr-contr/unit-mga_he_en.pdf
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In relation to Conflict of Interest, the most relevant Article in 

HE-MGA that Open call participants are obliged to follow is 

ARTICLE 12 — CONFLICT OF INTERESTS, including: 

 
Conflict of interests. The beneficiaries must take all 

measures to prevent any situation where the impartial and 

objective implementation of the Agreement could be 

compromised for reasons involving family, emotional life, 

political or national affinity, economic interest or any other 

direct or indirect interest (‘conflict of interests’). They must 

formally notify the granting authority without delay of any 

situation constituting or likely to lead to a conflict of interests 

and immediately take all the necessary steps to rectify this 

situation. The granting authority may verify that the measures 

taken are appropriate and may require additional measures to 

be taken by a specified deadline. 

Consequences of non-compliance. If a beneficiary breaches 

any of its obligations under this Article, the grant may be 

reduced (see Article 28 in HE-MGA) and the grant or the 

beneficiary may be terminated (see Article 32 in HE-MGA). 

Such breaches may also lead to other measures described in 

Chapter 5 in HE-MGA. 

 
In relation to Ethics and Values, the most relevant Article in HE-

MGA that Open call participants are obliged to follow is Article 

14 – ETHICS AND VALUES, including: 

Ethics. The action must be carried out in line with the highest 

ethical standards and the applicable EU, international and 

national law on ethical principles. Specific ethics rules (if any) 

are set out in Annex 5 in HE-MGA. 

Values. The beneficiaries must commit to and ensure the 

respect of basic EU values (such as respect for human 

dignity, freedom, democracy, equality, the rule of law and 

human rights, including the rights of minorities). Specific rules 

on values (if any) are set out in Annex 5 in HE-MGA. 

Consequences of non-compliance. If a beneficiary breach 

any of its obligations under this Article, the grant may be 

reduced (see Article 28 in HE-MGA). Such breaches may also 

lead to other measures described in Chapter 5 in HE-MGA. 

 
If applicable, the beneficiary is responsible for obtaining all 

necessary ethical and regulatory approvals from the relevant 

committee(s) before engaging in any project activities that 

require such approvals. Additionally, if involving human 

subjects or their legal guardians in the project, the beneficiary 

must obtain properly signed informed consent and 

acknowledgement forms. 
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SUBGRANT AGREEMENT (SGA) 

Each third-party sub-project will sign the SubGrant 

Agreement under a 'lump sum model'. This will imply that 

financial support will be provided to the third parties upon 

delivery of the expected outputs. In the case of consortia as 

beneficiaries, the SGA will be signed only with the consortium 

leader. 

The SGA will include, as an annex, the ‘Individual Mentoring 

Plan’ for each project. This document establishes, among 

others, the KPIs and Deliverables that will be taken into 

account when evaluating the grantees’ performance at the 

milestones review, as well as the budget for the project. To 

guarantee that the lump sum is aligned with the Beneficiary’s 

underlying actual costs, each ‘Individual Mentoring Plan’ will 

include an outline of the dedication of resources and a 

detailed cost estimate. 

 

 

PAYMENT’ S SCHEDULE 

The payment is scheduled in three parts, subject to the level 

of development of the action, the submission of deliverables 

and the accomplishment of KPIs as reflected in the 

description of the trial: 

 

• 15% (Up to €45.000) of the assigned Grant at the end 

of the 1st month from the Grant signature. 

• 70% at competition of the contracted activities 

• 15% when the EC will accept the projects final results 

and not after M36 

 

MILESTONE REVIEWS 

At the outset of the support program, the third-party sub- 

projects that are selected will work with their allocated 

mentors to establish an "Individual Mentoring Plan." At each 

Milestone Review (which occurs when a payment is due), the 

Selection Committee led by the Technical Manager will assess 

the performance of the grantees according to the following 

criteria: 

• Deliverables’ quality. The Technical Manager will 

evaluate and score the deliverables outlined in the 

"Individual Mentoring Plan". 
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• Technical performance indicators. The Technical 

Manager will evaluate and score the Key Performance 

Indicators (KPIs) outlined in the "Individual Mentoring 

Plan". 

• Deadline Compliance. The Technical Manager will be 

responsible for scoring. 

 
The final score will be determined by assigning a score from 0 to 

10 for each criterion, and the weight of each criterion in the final 

score will be as follows: 

• Deliverable quality (30%). 

• Technical performance indicators (60%). 

• Deadline Compliance (10%). 

 
According with this final score: 

• Beneficiaries who score above the threshold of 7 

points will be eligible to receive the next payment and 

will be considered as potential candidates to continue 

in the program. 

• Beneficiaries who fail to meet the threshold criteria 

will be recommended by the mentors to exit the 

program. The Selection Committee will evaluate and 

confirm this decision, after which the beneficiaries will 

be required to leave the program and forfeit any 

further payments. 

 

LEGAL DISCLAIMER 

The information and views set out in this document are those 

of the ENVELOPE Consortium and do not necessarily reflect 

the official opinion of the European Union. The information in 

this document is provided “as is”, and no guarantee or 

warranty is given that the information is fit for any specific 

purpose. Neither the European Union institutions and bodies 

nor any person acting on their behalf may be held responsible 

for the use which may be made of the information contained 

therein. The ENVELOPE Consortium members shall have no 

liability for damages of any kind including without limitation 

direct, special, indirect, or consequential damages that may 

result from the use of these materials subject to any liability 

which is mandatory due to applicable law. 
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ATTENDANCE AT MEETINGS 

Attendance at the meetings listed below is required. It is 

therefore recommended to budget these in the proposal. 

 

• General meeting with the project’s representatives 

within one month from contracting date. 

• At least 2 technical meeting to be held by the chosen 

testbed: TBD case by case 

• Trials results will undergo a formal review by the 

project. The formal review is required for obtaining full 

payment of the selected applicants. 

 

 

ACCEPTABLE COSTS 

As the experimenter will be linked to the ENVELOPE 

consortium as 3rd Party receiving financial support, specific 

arrangements are given by the EC with respect to financial 

costs and payment schemes. 

As a 3rd Party, the proposing party needs to include an 

overview of the estimated costs in its proposal at the time of 

submission. Costs consist of personnel costs, direct costs 

(such as travel, consumables, etc.) and indirect costs. 

 
The project contribution to the third parties will be 100% of 

the declared costs, in accordance with the corresponding 

rules for participation in the SNS JU programme. 

 
The costs incurred by a third party must adhere to the 

regulations and principles outlined in the Horizon Europe 

program and must be properly documented in the third 

party's financial records. This means that the rules pertaining 

to cost eligibility, identification of direct and indirect costs, 

upper funding limits, as well as controls and audits, must be 

followed. 

 
The costs of a 3rd Party have to comply with the rules and 

the principles mentioned in the Horizon Europe AGA — 

Annotated Model Grant Agreement (see 

https://ec.europa.eu/info/funding- 

tenders/opportunities/docs/2021- 

2027/common/guidance/aga_en.pdf), in the same way as the 

beneficiaries, and must be recorded in the accounts of the 

3rd Party. In other words, the rules relating to eligibility of 

costs, identification of direct and indirect costs and upper 



ENVELOPE has received funding from the Smart Networks and Services Joint Undertaking (SNS JU) under 
the European Union’s Horizon Europe research and innovation programme under Grant Agreement No 
101139048. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the SNS JU. Neither the European Union nor the 
granting authority can be held responsible for them 

 

 

funding limits apply. Equally those concerning controls and 

audits of the European Commission. 

 

A U D I T S A N D S U R V E Y S 

 
The selected Third Parties should ensure in written that, as 

recipient of EU financial support, allow the Commission, the 

European Anti-fraud Office (OLAF) and the Court of Auditors 

to exercise their powers of control on documents, 

information, even stored on electronic media, or on the final 

recipient's premises. 

Beneficiaries are also expected to participate in impact 

assessment, user acceptance and evaluation surveys of the 

ENVELOPE platform by filling in template survey forms 

provided by the ENVELOPE project. 

 

 

GENDER BALANCE 

The Grantees are expected to ensure equal opportunities 

between men and women throughout the implementation of 

the action, and they should take all reasonable steps to 

achieve a gender balance at all levels of personnel assigned 

to the action, including managerial and supervisory positions, 

wherever feasible. 

 

INTELLECTUAL PROPERTY RIGHTS 

Regarding intellectual property rights (IPR), we outline the 

principles that will govern the management of IPR within the 

third-party project. The grant awarded to the chosen 

applicants will not impact the ownership of any pre-existing 

intellectual property, including background technologies, 

designs, works, inventions, software, data, techniques, know- 

how, or materials. The third-party that contributes with 

ENVELOPE will retain ownership of the intellectual property. 


