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FSTP recipients: Beneficiaries must be consortia composed of legal entities (50% SMEs +Universities +
RTOs) established in any of EU Member States and their Overseas Countries and Territories (OCT) or Horizon
Europe Associated Country.

*ENVELOPE partners can NOT be involved in the grantees’ projects neither their affiliates nor employees –
including persons working under employment contract or contract or similar to employment contract and board
members

Size of submission expected: At least 9 Third Party experiments are to be selected depending on

the participants per submitted experiment.

Total Budget: €2.700.000 (€300,000 per experiment with maximum of €60,000 per beneficiary).

First Open Call: €1.350.000, 50% of total budget.

Type of Activities: Activities that highlight the capabilities of the ENVELOPE platform and enhance

the platform's influence in domains and use cases beyond those already covered by the internal use

cases.

• The objective is to maximize the applicability and use of the ENVELOPE experimental facility for CAM

vertical applications.

Open Calls: Overview & Timeline
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•Feasibility Check 
Form Submission

19 May - 27 June 
2025

•Submission of 
Proposals that 
have passed the 
feasibility check 

1  June - 31 July 
2025 •Evaluation & 

Selection

1 August - 30 
September 2025

•Subgrant 
Agreement 
Preparation and 
Signature

1 October – 31 
November 2025 •Project 

Implementation

1 December 2025 –
30 May 2026

OC Published Selection SGA Sign
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OC Launch, Evaluation & Contracting 

By Partners

External

Responsible

Feasibility / Proposal 

Submission

OC Manager

Consortium 

Experts

Independent 

Experts

Admissibility & 

Eligibility Check

In/Out Scope 

Screening

Evaluation Phase 1

Consensus Evaluation
Independent 

Experts

Evaluation 

& Selection

Admissibility
● Submission system. Proposals must be submitted 

through the online management system for the ENVELOPE 

Open Call. 

● Deadline. Proposals must be submitted prior to the 

deadline of the call. Applications must be submitted by the 

call's closing time and date.

● English-language. The established language for open 

calls is English

Eligibility
● Type of Activity (as described above). The use of 

ENVELOPE Experimental facility is a compulsory 

requirement for all experimenters. 

● Type of Third Party (SME etc). 

● Established in an EU Member State and its Overseas 

Countries and Territories or Associated Country (as 

described in (d) above).

In/Out Scope Screening
● Scope. The proposal's objectives have to be within the 

project's scope as outlined in the Guide for Applicants (GfA). 

The experimenters must incorporate the ENVELOPE 

Experimental facility into key operations that illustrate the 

facility's advanced and creative capabilities in the relevant 

domain. 

● European Dimension. As specified in the Guide for 

Applicants, the project must have a European dimension

Excellence
• Ambition. The extent to which the project contributes to the 

project's scope, has a European dimension, advances the 

state of the art & how its application can improve processes

• Innovation: Individuals are expected to furnish details 

regarding the extent of novelty present in their field and the 

extent to which their proposed project differs from other. 

• Soundness of the approach and credibility

Impact
• Market opportunity: Exhibit a well-defined understanding of 

the proposed course of action and the potential marketability 

of the new or improved product or process

• Commercial Strategy and Added Value:.

• Environmental and Social impact

Implementation

• Team. 

• Resources. Provide evidence of the quality and efficacy of 

the allocated resources in achieving the proposed objectives 

and deliverables.

Feasibility Criteria:

• Compatibility with ENVELOPE Infrastructure

• Feasibility Check Document: Formally Completed

• Functionality Validation

• Alignment with ENVELOPE Technical Objectives

• Budget Estimation and Justification

• Risk Assessment

• Innovation and Impact

• Project Timeline

EXCELLENCE
❑Are the objectives clear and relevant to the topic? Are they

measurable and realistic?

❑Is the proposed work ambitious and goes beyond the state of the

art? (new products, services or business and organisational models)

❑Is the maturity of the proposed work aligned with the topic

description?

IMPACT
❑The proposed work should have sufficient benefits for the

ENVELOPE project.

❑Applicants have to clearly indicate the added value for the

ENVELOPE project. They may refer to the use-cases in the call text

if appropriate or indicate any models that can help sustain or extend

the ENVELOPE experimentation facility and its usage beyond the

project budget and project ending.

IMPLEMENTATION
❑Coherence of the work plan, timelines, deliverables & milestones.

❑Appropriate allocation of tasks and resources, justification of

resources in order to get the proposed deliverables.

❑Skills and experience of the project delivery team.

Complementary skill sets of the team.
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MILESTONE REVIEWS CRITERIA 
• Deliverables’ quality. The Technical Manager will evaluate and

score the deliverables outlined in the "Individual Mentoring

Plan".

• Technical performance indicators. The Technical Manager will

evaluate and score the Key Performance Indicators (KPIs)

outlined in the "Individual Mentoring Plan".

• Deadline Compliance.

The final score will be determined by assigning a score from 0 to

10 for each criterion, and the weight of each criterion in the final

score will be as follows:

• Deliverable quality (30%).

• Technical performance indicators (60%).

• Deadline Compliance (10%).

Beneficiaries who score above 7 points will be eligible to receive

the next payment.
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Composition: 
❑Project 

Coordinator
❑Independent 

Expert
❑Technical 

Manager 
❑Open Calls 

Manager
❑Innovation 

Manager

Selection Committee

Responsibilities:
❑Assign Proposals to Ext. 

Independent Evaluators

❑Organise Consensus 

Meeting & Proposals 

Ranking List 

❑Milestones Evaluation & 

Performance Validation

❑Proposals to the GA to 

approve FSTP payments.

All approved by the GA

Consensus 

Meeting

❑ +2 Ext. Experts 

(without vote)

❑ +1 Expert

❑ +Ethics Manager

External Independent Evaluators

Responsibilities:

❑ Evaluate the proposals

❑ Create a Ranking list

❑ Join consensus meeting to discuss the cases where 

there is a significant divergence

Two experienced external evaluators will evaluate each 

proposal that has passed the feasibility check.

Feasibility / Proposal 

Submission

OC Launch, Evaluation & Contracting 
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Mentoring Committee

Responsibilities:

❑ Projects will be executed according to the specifications 

included in their Individual Mentoring Plans (IMP) annexed to 

their SGAs. 

❑The ENVELOPE Mentoring Committee, will be responsible for 

monitoring and supporting the third-party projects, assigning 

technical mentors, and evaluating the deliverables produced by 

them according to their IMP

Feasibility / Proposal 

Submission



Open Calls: FSTP Budget
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The FSTP will be paid against specific Deliverables /upon achievement of certain milestones 

or KPIs, (which will be included in the ‘Individual Mentoring Plan’ (IMP) annexed to the SGA 

and based on the results of the Milestone Reviews.

The final beneficiaries will receive the funding as follows:



• The grant awarded to the chosen applicants will not impact the ownership of any pre-

existing intellectual property.

• The awarded applicants must ensure that will not wilfully infringe any IPR belonging

to any of the ENVELOPE partners or any third party.

• As Horizon Europe Model Grant Agreement shall apply, IPR to the Results generated by

the awarded beneficiary shall be owned by the beneficiary.

• In the event of multiple partners, the allocation and terms of exercise of any joint

ownership of results arising between the partners will be agreed between themselves.

Intellectual Property Rights
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Open Calls: Submission System
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The applicant receives a confirmation email with login 

credentials



Knowledge base documents 
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• Overview • APIs
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Visit our Website and follow our Social Media for the latest 
information and updates!

Let’s keep in touch…
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02/02/2024 Open Call Webinar



THANK YOU!

ENVELOPE project has received funding from the Smart Networks and Services Joint Undertaking (SNS JU) under the European Union’s Horizon
Europe research and innovation programme under Grand Agreement No 101096954.

Dr. Zouzias Dimitris

eBOS Technologies
dimitrisz@ebos.com.cy

opencalls@ENVELOPE.eu

THANK YOU

mailto:ioannai@ebos.com.cy
mailto:opencalls@6g-bricks.eu
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